
A NEW ERA
Pharmaceutical Society NI Corporate Strategy 2013-16



Pharmaceutical Society NI • 73 University Street • Belfast • tel: 028 90326927 • www.psni.org.uk



CONTENTS

Foreword .......................................................................................................... 4-5

Bringing Strategy to Life ................................................................................... 6-7

Introducing “A New Era 2013-16” .................................................................... 8-9

Vision, Mission and Values ............................................................................... 10

Themes and priorities for 2013 – 2016 ............................................................ 11

     1. Proportionate and progressive regulation ............................................... 11

     2. Robust, timely, transparent and fair fitness to practise ........................... 11

     3. Fit for purpose education ......................................................................... 12

     4. Governance in the public interest. ........................................................... 12

     5. Regulatory leadership and responsiveness .............................................. 13

     6. Effective communication and relationships ............................................. 13

Treasurer’s View ............................................................................................... 14-15

Governance Structure ...................................................................................... 16-18

3

Pharmaceutical Society NI A New Era



Pharmaceutical Society NI A New Era

FOREWORD

The 1st October 2012 marked a 

“New Era” of pharmacy regulation 

within Northern Ireland.  The 

Pharmacy (NI) Order 1976 

(Amendment) Order (NI) 2012 

modernised the structures, powers 

and activities of the Pharmaceutical 

Society NI, including the creation 

of an appointed Council of seven 

lay members and seven registrant 

members.  As a modern regulator, 

a focus on patient safety is 

fundamental to the delivery of our 

services.

To this end, it is our honour as the President and Vice 

President of the Pharmaceutical Society of Northern 

Ireland to present “A New Era 2013-2016”.  The 

strategic road map, for the regulator of pharmacy, 

has been the culmination of many hours of analysis, 

thought and planning by the Council, ably assisted by 

our Senior Management Team.  Whilst we face many 

challenges, we have every confidence in our ability to 

successfully achieve those key objectives and targets 

set out within the strategy. 

As an organisation we are focused on placing patients 

at the centre of all we do whilst still retaining and 

enhancing the confidence of the profession in our 

ability to regulate pharmacy in Northern Ireland, 

effectively and fairly.

 

Our vision is one of a proactive, exemplary regulator, 

dedicated to protecting patients and delivering for 

registrants.

We are committed to involving all stakeholders at 

every point in this process, clearly recognising the 

importance of patient and public engagement, as well 

as listening to the pharmacy profession.  As a modern 

regulator we are committed to full, active and 

enthusiastic engagement with all of our stakeholders.
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“A New Era” is built on six 

foundational themes. As a modern 

regulator, this ensures we have in 

place, arrangements for:

1.  Proportionate and progressive    

 regulation

2.  Robust, timely, transparent and fair 

 fitness to practise

3.  Fit for purpose education

4.  Governance in the public    

 interest

5.  Regulatory leadership and    

 responsiveness

6.  Effective communication and    

 relationships

We are confident that this strategy 

will allow us to deliver on the 

following vision:

The Pharmaceutical Society NI will continue to be 

recognised as a proactive, exemplary regulator 

which is trusted by patients, respected by registrants 

and has the confidence of the public and legislators.

We greatly appreciate the extent of effort that has 

gone into the preparation of this document. It has 

been produced by the hard work of our fellow Council 

members, the Chief Executive of the Pharmaceutical 

Society NI and the Senior Management Team. 

We strongly encourage all to read this document and 

we would further ask for all those involved to commit 

to bringing this strategy to life, dedicating ourselves 

to the mission we have set out before us:

The Pharmaceutical Society NI will continue to place 

patient safety at the heart of everything that it 

does; maintain the confidence of the public and the 

respect of registrants.

Pharmaceutical Society NI A New Era

Ms Jacqui Dougan, PresidentMr Garry McKenna, Vice President
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After 6 months in office our newly 

appointed Council have completed 

their work on a three year strategy 

for the organisation.  This strategy 

has been developed recognising 

recent events, particularly the 

publication of the Francis Report.  

In delivering the strategy we 

will be cognisant of any relevant 

implications for our regulatory 

responsibilities and will actively 

engage with all stakeholders 

to design and deliver pharmacy 

regulation in this new context.

Having set the direction of travel it is now the role of 

the Senior Management Team to put in place plans 

and agreed performance measures, to ensure that 

the strategic aims are met.

The Professional Standards Authority (PSA) sets the 

standards for healthcare regulation.  These strategic 

priorities set us challenges in going further than the 

required standards, whilst maintaining fair, effective 

and transparent processes for delivery.

We have developed, with Council, a high level 

balanced scorecard for the organisation which 

outlines priorities and provides a template against 

which we measure progress in regular reports to 

Council.

Having clear, prioritised objectives provides us with 

a basis to organise and drive our activities, always 

focussed on the patient and service user.

Turning to the strategic priorities, a recurring theme 

is around communication. At a time of great change 

not just in regulation but also in the delivery of 

healthcare, it has never been more important to 

communicate effectively with our stakeholders, both 

by listening and informing all our stakeholders of the 

changes that affect the service they receive or the 

practice that they deliver.

Pharmaceutical Society NI A New Era
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Throughout the document the 

importance of performance 

measurement, financial and non-

financial is clear.  

The Senior Management Team is developing detailed 

balanced scorecards pertaining to areas within their 

control.  They will work with committees and others to 

both assist in delivery and ensure effective monitoring.

In future Annual Reports we will be able to provide 

information on our performance against the targets 

alongside detailed information on how we have used 

our resources to deliver the objectives.

We will review our progress annually and will refine the 

scorecards further, ensuring that Council are free to 

concentrate on strategy whilst the Senior Management 

Team manage delivery and continuous improvement.

I am confident that we have the 

necessary arrangements in place 

to ensure effective delivery of our 

objectives over the next three years.  

Progress reports will be produced 

each year, the first of which will be 

available in June 2014.

“Having clear, prioritised objectives provides us 

with a basis to organise and drive our activities, 

always focussed on the patient and service user”

Trevor Patterson Chief Executive
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The following plan was 

developed by Council members 

to set a strategy for delivery of 

the organisation’s regulatory 

responsibilities up to 2016.  

The development process involved 

members completing an analysis 

of the organisation and the 

environment in which it operates 

as well as reviewing the vision, 

mission and values.  Aims and 

themes which will be prioritised 

during the three year period from 

2013 to 2016 were also identified.

By virtue of its integrated regulatory and professional 

roles, the Pharmaceutical Society NI performs 

functions of a public nature and is therefore 

accountable to its membership via a Pharmacy Forum 

for delivery of professional leadership, and directly to 

the public for regulation. 

The Pharmaceutical Society NI is the body charged 

with regulating the pharmacy profession in Northern 

Ireland.  It undertakes a number of key functions as 

part of its regulatory role, including:

■	 Maintaining a register of fit to practise   

 professionals.

■	 Ensuring that education and training are fit  

 for purpose at all stages of the pharmacist’s  

 career.

■	 Ensuring that standards meet the   

 requirements of contemporary practise   

 and that they are supported by the public and  

 the profession.

■	 Providing a structure for handling and dealing  

 with complaints which is proportionate,  

 transparent and effective and which   

 maintains public safety.

■	 Adhering to the “Better Regulation

 Principles” as modified by the Professional  

 Standards Authority (PSA), around   

 proportionality, accountability, consistency,

 transparency, targeting and agility.



The Council of the Pharmaceutical 

Society NI is responsible for:

■	 Setting priorities that will lead to effective  

 regulation of the pharmacy profession   

 and maintain public safety by development

 and application of appropriate standards of  

 behaviour and practice.

■	 Ensuring that the NI Assembly, public

 and profession continue to have confidence  

 in and appropriate influence over the   

 regulation of pharmacy.

The following strategic plan sets 

out how those requirements will be 

met over the next three years.
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Adhering to the 

“Better Regulation 

Principles” 
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VISION, MISSION AND VALUES 

Pharmaceutical Society NI A New Era

Vision

The Pharmaceutical Society NI will continue to be 

recognised as a proactive, exemplary regulator 

which is trusted by patients, respected by registrants 

and has the confidence of the public and legislators.

Mission

The Pharmaceutical Society NI will continue to place 

patient safety at the heart of everything that it 

does; maintain the confidence of the public and the 

respect of registrants.

Values

In all of its work the Pharmaceutical Society NI will:

■	 Place public safety at the centre of its   

 activities.

■	 Seek, respect and take account of the views  

 of all stakeholders.

■	 Be independent and operate with integrity at  

 all times.

■	 Develop and implement policies and   

 procedures which are fair, proportionate and  

 transparent.

■	 Focus on continuous improvement and   

 innovation.
“Maintain the 

confidence of the public 

and the respect of 

registrants.”
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VISION, MISSION AND VALUES THEMES AND PRIORITIES FOR
2013 - 2016

1 Proportionate and progressive  

 regulation:

■	 Ensuring that the regulatory function is   

 delivered in an efficient and effective way.

■	 Ensuring that the organisation’s policies,  

 procedures and Regulatory Standards meet  

 the requirements to maintain patient and  

 public safety.

■	 Ensuring that the performance standards set  

 by the Professional Standards Authority are  

 met.

2 Robust, timely, transparent  

 and fair fitness to practise:

■	 Strengthening and ensuring that Fitness to

 Practise policies and procedures are fit   

 for purpose from the public’s and registrants’  

 perspective.

■	 Ensuring that learnings from Fitness   

 to Practise hearings are captured, utilised

 and disseminated to improve performance  

 and enhance patient safety.

■	 Ensuring that a system is in place to keep  

 Council informed of performance on Fitness  

 to Practise processes.

■	 Having systems in place to audit and report  

 on performance against Key Performance  

 Indicators (KPIs) for Fitness to Practise   

 processes.
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THEMES AND PRIORITIES FOR
2013 - 2016

3  Fit for purpose education:

■	 Ensuring that registrants remain fit to practise  

 at an appropriate level throughout their career.

■	 Ensuring that there is an appropriate CPD  

 Framework in place which contributes to  

 continuing fitness to practise development.

■	 Ensuring that there is a structure in place to  

 implement the CPD Framework.

■	 Ensuring that all relevant stakeholders are  

 aware of the CPD Framework requirements and  

 are prepared for the new regime.

■	 Ensuring that there is an effective and robust  

 Pre-registration Framework in place.

■	 Ensuring that the undergraduate and

 accreditation standards of Pharmacy Schools 

 are exemplary by contributing to the   

 development of standards at all levels.

■	 Proactively working with stakeholders to  

 develop an appropriate continuing fitness to  

 practise model which contributes to the key  

 aim of patient safety.

4 Governance in the public   

 interest:

■	 Setting in place performance measures and  

 establishing a reporting framework which

 can be used to monitor and improve   

 performance, in particular in those areas which  

 contribute to the key focus of patient safety.

■	 Establishing key performance indicators for key  

 areas of activity, based on risk assessment.

■	 Developing a reporting template which will  

 be provided to Council or relevant committees  

 on a regular basis.

■	 Developing an audit schedule which audits all  

 key performance areas.

■	 Having in place robust procedures for ensuring  

 effective management of audit and risk in  

 relation to the Pharmacy Forum.
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THEMES AND PRIORITIES FOR
2013 - 2016

THEMES AND PRIORITIES FOR
2013 - 2016

5 Regulatory leadership and  

 responsiveness:

■	 Taking a pro-active approach to the   

 development of the organisation and ensuring

 that the Pharmaceutical Society NI is   

 recognised as a world class regulator which is

 trusted by patients respected by registrants  

 and has the confidence of the public and  

 legislators.

■	 Continuously improve performance standards  

 within the profession to ensure the protection  

 of the public.

■	 Continuing to identify strategic opportunities  

 relating to pharmacy regulation.

■	 Influencing National and Regional policy  

 relating to pharmacy regulation.

6 Effective communication   

 and relationships:

■	 Developing and implementing a

 communications strategy which facilitates the  

 improvement of stakeholder engagement.  

■	 Ensuring that the communications plan links to  

 the Business Plan.

■	 Developing measurable communication   

 objectives with all key stakeholders - patients,  

 public and registrants.

■	 Having systems in place to allow Council to  

 input to the development of key messages  

 which will form part of communications  

 strategy
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TREASURER’S VIEW

In October 2012 the new Statutory 

regime was implemented to 

improve and develop the ability 

of the Pharmaceutical Society 

NI, as a regulator, to meet the 

requirements of our various 

stakeholders and in particular the 

public. These reforms are aimed 

at improving public protection 

and confidence in the pharmacy 

profession.  However these 

reforms, particularly in the areas of 

fitness to practice and continuing 

professional development, will 

result in additional costs which will 

naturally place greater financial 

and operational demands on the 

organisation.

The Pharmaceutical Society NI is funded solely from 

the fees paid by our registrants and the income from 

our historic financial reserves. While we are fortunate 

to have maintained prudent levels of reserves, the 

income from these reserves has declined due to 

the current challenging investment environment. 

However we will continue to manage these reserves 

in a prudent but productive manner, whilst at the 

same time continuing to work actively to identify cost 

savings with the aim of avoiding or minimizing any 

increases to the annual registration fee. 

This Strategic Plan seeks to outline the pathway 

by which the activities of the organisation will be 

developed enabling us to provide an excellent service 

both to the public and the registrants. All this of 

course must be done within the financial constraints 

in which we work, therefore we are committed to 

developing new ways of working that will enhance 

and streamline our operation.



In particular the organisation will 

continue to identify how the use 

of online technology can deliver 

financial and operational savings, 

while also improving the speed and 

quality of services to the public and 

registrants.

Recognising our role as a public regulatory body we 

will continue to report promptly and in a clear and 

straightforward manner.  The financial performance 

of the Pharmaceutical Society NI is closely monitored 

throughout the year to ensure that budgetary control 

is maintained with the operational performance being 

reported regularly to Council. The annual financial 

statements are prepared promptly after the year end 

and a full financial report and related commentary 

will continue to be provided to registrants and made 

available to the public and other stakeholders.

Pharmaceutical Society NI A New Era
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This Strategic Plan seeks 

to outline the pathway 

by which the activities of 

the organisation will be 

developed enabling us 

to provide an excellent 

service both to the public 

and the registrants.

Mr Ciaran Hunter, Hon. Treasurer
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GOVERNANCE STRUCTURE
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Introduction to the Council of the 

Pharmaceutical Society NI

The new Council of the 

Pharmaceutical Society NI assumed 

office on 1st October 2012 and 

consists of seven lay members 

and seven registrant members, 

charged with  oversight of the 

organisation and fulfilling the 

legislative requirements, as set 

out in the Pharmacy (1976 Order) 

(Amendment) Order (Northern 

Ireland) 2012.

Council members are appointed by the 

Minister of Health Social Services and 

Public Safety NI, via the Departmental 

Public appointment process, based on 

competence. All members come from 

a range of backgrounds bringing a 

wealth of experience and regulatory 

competence. All registrant members 

are registered with the Pharmaceutical 

Society NI.

The members are: 

Ms Jacqui Dougan (RM) - President

Mr Garry McKenna (LM) – Vice President.

Mr Ciaran Hunter (LM) – Hon Treasurer

Professor Martin Bradley, OBE. (LM)

Mrs Helena Buchanan (RM)

Dr Lisa Byers (RM)

Mr Paul Douglas (LM)

Professor David Jones (RM)

Mrs Brenda Maitland (LM)

Mr Mark Nelson (RM)

Mr James Perry (LM)

Mrs Marie Smith (RM)

Dr Anne Marie Telford (LM)

Vacant – one registrant place

Note (RM) Registrant Member (LM) lay Member



Pharmaceutical Society NI A New Era

COUNCIL

Audit & Risk Resources
Chairs’
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Corporate 
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Education, 
Standards & 
Registration

Fitness to 
Practice
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The strategic and oversight work 

of the organisation is managed 

by Council and its committees.  

Each committee is supported by a 

member of the Senior Management 

Team and Council by the Chief 

Executive. 

The structure is as follows: 
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GOVERNANCE STRUCTURE

Chairs’ Committee
Composed of the chairs of the following committees: 

Resources, Corporate Communications, Education, 

Standards & Registration, Fitness to Practise, 

and the President, Vice President and Treasurer. 

This committee is responsible to Council for the 

monitoring of strategic activities, effectiveness, 

horizon scanning and project development.

All other functional committees are made up of four 

members of Council, composed of lay and registrant 

members.

Audit and Risk Committee 

Responsible to Council for oversight of internal 

and external audits, and to confirm to Council that 

adequate strategies are in place for the identification 

and management of risk.

Resources Committee 

Responsible to Council for oversight of the effective 

deployment of resources in pursuit of statutory 

obligations.

Corporate Communications 

Committee 

Responsible to Council for the delivery and 

oversight of the organisation’s external relations 

and maintaining, and increasing, awareness among 

stakeholders and the public of the organisation’s 

work. 

Fitness to Practise Committee 

Responsible to Council for the oversight of the Fitness 

to Practise process including; setting, monitoring 

and reviewing KPIs for every stage of the Fitness to 

Practise process.  Keeping the Council informed of 

caseload and overseeing the preparation of an Annual 

report on the Fitness to Practise function.  

Education, Standards and 

Registration Committee 
Responsible to the Council for the oversight and 

delivery of the processes attached to pharmacy 

education including undergraduate, pre-registration 

and post registration education including Continuing 

Professional Development.  This committee also 

oversees the provision and development of regulatory 

standards, including the oversight and review of the 

Code of Ethics and current standards and guidance.  

In relation to registration, this committee is charged 

with the oversight of the registration processes and 

all issues pertaining to the registration of current and 

new registrants in NI.
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