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The Pharmaceutical Society of Northern Ireland is the regulatory and professional body for
pharmacists in Northern Ireland. It exists to register, regulate and develop pharmacists and to
promote the pharmacy profession within Northern Ireland, ensuring public safety and
addressing public concerns. The Society currently maintains a register of over 2000

pharmacists and over 500 premises registered within Northern Ireland.
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Director’'s Foreword

As is well documented, healthcare regulation across all professions continues to undergo
significant development in the wake of the 2007 Government White Paper “Trust, Assurance
and Safety” as the UK, in a devolved context, looks to establish an international lead in
professional regulatory standards and their application. Alongside 8 other health professional
regulators, the Pharmaceutical Society of Northern Ireland is a central component in
delivering those standards and as such, finds itself expanding and developing its remit in new
areas year-on-year, such as in Continuing Professional Development, pre-registration

training, and, in future, revalidation.

Alongside growth in areas of professional regulation, the Society also wishes to fulfil its
current responsibilities for leadership of the Profession in Northern Ireland. To do this in a
manner consistent with the spirit of the Trust, Assurance and Safety White Paper, it is
proposed to launch in 2009, a separate Professional Forum as a focal point for pharmacists
from varied backgrounds and perspectives to actively promote a coherent vision for the future

development of the profession.

In 2009/10 we will continue our aim of raising the bar in professional standards, whilst at the
same time, commencing a new and exciting opportunity for leadership of the pharmacy

profession in Northern Ireland. To do that, the active engagement of pharmacists is sought. |
therefore hope members and others will take the opportunity to respond to this consultation,

which closes on Monday 19 January 2009

Your feedback is valuable to us in finalising our forward plans as we move towards
continuously improving local regulation, patient and public engagement and locally driven
professional leadership. Whilst some of these require legislative reform, some do not. Those
that require reform are expected to be considered by the Assembly before June 2009

therefore the financial implications of these are included in this budget.

PO

>

Trevor Patterson

Director
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The consultation document is structured in a manner to firstly outline the member fees
proposals for 2009/10. This is followed by a short discourse of what current activities
members’ fees are used to fund, and what additional services and workstreams the

modernisation element of the proposed fee increase will be used to support.
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Pharmacist Registration Fees 2009/10

The Society’s five year financial plan 2007-12 predicted a 7% increase in fees in 2009-10 on
an assumption of a national inflation rate of 2.25% (the UK Government target rate) and a
4.75% required increase to fund forecast regulatory developments, modernisation and the

growth and development of the organisation’s Professional Leadership role.

The rate of national inflation assumed for 2009-10 in the 2007 fees consultation is no longer a

reliable forecast with current predictions for inflation now running at up to 5.6%.

Taking these new macroeconomic realities into account, the Society’s Council has sought to
maintain the baseline projected fee increase incurred as a result of functional improvement at
4.75%*. However, it is financially incumbent on the Council to take due account of inflation
upon day-to-day running costs. An inflation rate is assumed in 2009/10 upon existing
functions at the lower range of estimates of 5%. It is therefore proposed to raise registration/
retention fees by 9.75% in 2009/10 (being 5% for inflation and 4.75% for development of the
regulatory and professional functions). This is consistent with the five year financial plan

previously produced, consulted upon and approved.

It is intended that pre-registration and examination fees will only rise by the predicted rate of
inflation (5%), recognising the reduced ability of participants to fund both the inflationary and

developmental costs.

Ending of the reduced registration fee for the over -65s

In the past a reduced retention fee has been made available for pharmacists over the age of
65. As retention on the register enables a pharmacist to practice pharmacy and gain
financially by such practice, it has been suggested that under the Employment Equality (Age)

Regulations (NI) 2006, such a reduction could be subject to legal challenge.

The Council, having taken legal advice and considering the judgement made in the Judicial
Review brought by the British Medical Association against the General Medical Council
relating to a similar concession, has decided to remove the concessionary rate for over 65s

with effect from the next billing, in June 2009.

The current fee concession is availed of by approx. 5% of those pharmacists on the Register
in the relevant age profile and this will no longer be available to them. Work is currently
ongoing with the Government to enable those who wish to remain associated with the
Profession, but who do not wish to practice, to be registered on a proposed new “Non-
practicing” register. Firm proposals are now with the Department of Health in Northern Ireland

but are subject to legislative approval. As approval is not currently anticipated to be granted

1 PSNI fees consultation document of 2007/08
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prior to 1% June 2009 (the next date of annual registration), provision for this category of
registration has not been made. Should the non practising category become available during
2009/2010 it will then be offered to eligible members.

Key Operations Currently Being Conducted

To fulfil regulatory and professional development roles a range of operations across a number

of areas are conducted including:

1. Standards and Guidance
Education

Registration

Fitness to Practise

Communications

o ok~ wDN

Professional Development

Standards and Guidance

The Pharmaceutical Society of Northern Ireland issues professional guidance to all registered
pharmacists in Northern Ireland through its Code of Ethics and Practice. The Ethics and Law
Committee of the Society, who work to update the document with respect to current

legislation and practice, annually review this guidance.

The document is currently divided into two sections. Part One details responsibilities in
relation to current legislation for medicines, poisons and chemicals. Part Two, or Sections 2-5,
detail the pharmacist’s personal responsibilities through the nine principles of the Code of
Ethics, Council guidance, practice matters and education issues and details standards for

premises and practice.

In 2008, an updated version of Part One of the Code of Ethics was developed and Parts 2 to
5 were extensively revised in consultation with both the profession and patient and user
groups. The new Code of Ethics will be launched in 2009 alongside specific guidance notes to
pharmacists in key areas such as working with children and vulnerable groups, and
independent prescribing. This work will be continuous as services develop and legislation

comes into force.

Work was also conducted in 2008 to develop a Code of Ethics for undergraduate pharmacy

students which will be launched in late 2008 or early 2009.

Education

The organisation works to ensure that standards for education and training are met by
Pharmacy students in Northern Ireland by working closely with the RPSGB in scrutinising the

Pharmacy syllabus taught in the United Kingdom and specifically in accrediting pharmacy
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schools in Northern Ireland. In addition, a pre-registration training and examination
programme has been developed and is managed directly by the Society. In conducting this
activity, the organisation ensures its standards for the delivery of education and training are
appropriate, comprehensive, prioritise patient interests and reflect up-to-date professional

practice.

The Society has also instituted a leading edge Continuing Professional Development scheme
for pharmacists, post-registration. The Council for Healthcare Regulatory Excellence, in their
2007/2008 performance review of the organisation, commended both the pre-registration and

post-registration activities as examples of best practice.

Registration

The Society maintains a publicly accessible register of pharmacists, and pharmacy premises,
in Northern Ireland. All pharmacists who wish to practise in Northern Ireland must be on the
Pharmaceutical Society of Northern Ireland’s Register. The register allows employers,
patients, the public and others to check the bona fides of people claiming to be pharmacists. It
provides a primary tool for the Society in protecting the public (only those pharmacists
deemed fit to practice are able to be registered) and in doing so preserves the integrity of the

profession.

In 2009 communications activity to build awareness amongst the public of the register’s

existence and its accessibility will be increased.

Fitness to Practise

The Pharmaceutical Society of Northern Ireland handles concerns about the fitness to
practice of its members and seeks to ensure any necessary action is taken to protect the
public. Following investigation and referral, cases relating to a pharmacist’s Fitness to
Practice are heard within a reasonable period of time by the organisation’s Statutory
Committee. Investigation of Fitness to Practice cases is hormally led by the Pharmacy
Inspectorate unit of the DHSSPS (NI).

In 2008 the Society conducted a review of its current Fitness to Practise processes and is
now working with the Department to develop legislation that will provide a 21st century toolkit
of powers to take appropriate action when a pharmacist’s ability to conduct their role safely

and with integrity is called into question.

Further work will be carried out in 2009 to build the awareness of the public of the existence
of the Pharmaceutical Society as a portal for complaints and concerns about a pharmacist’s

conduct.
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Communication

Communication with key stakeholders is an important strategic function in its own right, not
merely a supporting function to other operations. For example, there is little use in a Code of
Ethics if pharmacists lack knowledge of its importance and application to their daily conduct.
Equally, a regulator cannot conduct its role in protecting public safety if the public themselves
have a limited awareness of what they should expect from their pharmacist and what to do in

situations where service by a pharmacist has been found wanting.

For these reasons significant investment into increasing communications resources
commenced in 2008, evidenced in the institution of a range of new activities, including:
A quarterly newsletter;
A significant increase in local media coverage on key pharmacy-related issues;
Development of a more accessible, user-friendly website;
An enhanced and more detailed annual report.
A range of further communications activity is to be carried out in 2009, some of which is

described in the following section.

Professional Development

In addition to its regulatory responsibilities, the Pharmaceutical Society of Northern Ireland

also has a role in giving professional leadership to pharmacy in Northern Ireland.

The professional leadership role is conducted in a number of ways, including:
Responding to major consultations

Formal responses have been made to over 20 Government, agency and stakeholder
organisations consultations in 2007, including, but not limited to:

- The Northern Ireland Executive Programme for Government 2008/11 (highlighting
where pharmacy can help to achieve the Executive’s goals in areas such as
improving health inequalities, mental health and efficient public services)

- Delivery of the Bamford Vision on Mental Health (to support the role of primary &
secondary care pharmacists in providing medicines management to people with
mental health problems)

- The Future of Tobacco Control (the centrality, and effectiveness, of pharmacist-
supported smoking cessation services to increasing quit rates amongst target groups)

- The DHSSPS Cardiovascular Service Framework

- Consultation on the Contents of the Responsible Pharmacist Regulations

- Future proposals for the Governance of Controlled Drugs in Northern Ireland

- The Independent Safeguarding Authority consultation

Working with the local Assembly and others to promote pharmacy as a provider of

public policy solutions
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Representations have also been made to Northern Ireland politicians and decision-makers on
a range of pharmacy issues. Prominent representations made in 2008 included promoting the
role of pharmacy: in social development and community enhancement; and, within the health

service as a whole, in the context of the RPA changes.

Representing the profession at key stakeholder events in Northern Ireland and

elsewhere

The Society seeks to ensure that the Northern Ireland pharmacy profession is represented at
all key health stakeholder events. These have included in the last year conferences, seminars
and policy discussions held by the Northern Ireland Long Term Conditions Alliance, the
Community Development Health Network and the Northern Ireland Council for Voluntary

Action and attendance at political party conferences.

The Society also represents the Northern Ireland pharmacy profession at relevant events,

conferences and fora in Great Britain and Europe.

As described in the following section, professional development activity in future will be

delivered through a new Professional Forum for pharmacy in Northern Ireland.

Additional Activity and Operational Enhancement Pro jected
for 2009/10

What follows is a brief description of anticipated major organisational enhancements in
2009/10. All of these improvements are being taken forward in order to modernise and
improve the key functions of protecting the public and leading the profession. It is recognised
that they will incur additional running costs and explains the need for a 4.75% over inflation
increase in fee for 2009/2010.

New Legislation

Subsequent to the publication of “the vision for pharmacy registration, regulation and
representation in Northern Ireland”, there is a close working relationship with the Department
of Health, Social Services and Public Safety to deliver a package of substantial legislative
reforms in 2009/10 which will have a significant and positive impact upon the effectiveness of

operations.
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The 3 key areas for legislative reform in 2009/10 are;

1 — The composition of Council

In keeping with the recommendations of the 2007 Government White Paper on healthcare
professional regulation “Trust, Assurance and Safety”, there will be a move towards a more
board like structure for the governing Council, with solely appointed members and parity

between lay and professional membership.

Financial implications will arise in this change through the costs of recruitment to Council,
administration costs associated with induction, training costs and introducing new structures

of governance.

2 — A comprehensive range of sanctions for fithess to practice and a modernised

Statutory Committee.

Work with the Department of Health in Northern Ireland to develop a wider range of sanctions,
in keeping with a modern health professional regulator is ongoing. These sanctions will
enhance public protection, better reflect and deal with health related issues and offer a range
of options in fitness to practice complaints as an alternative to simply reprimanding or

removing members from the register.

The current Statutory Committee will also be overhauled to create a new Fitness to Practice
Committee in accordance with the recommendation of the 2007 Government White Paper

“Trust, Assurance and Safety” and associated reports.

These new powers will enable more positive action to be taken in cases where a pharmacist's
Fitness to Practise or general conduct have become subject to question, and accordingly may
lead to the hearing or processing of a greater range of cases with associated additional costs

to be met by the Fitness to Practise unit.

3 — Statutory CPD and a non-practicing register

Northern Ireland currently operates a ground-breaking system of Continuing Personal
Development for Pharmacists and is sharing knowledge and expertise in this area with the

Pharmaceutical Society of Ireland and the Royal Pharmaceutical Society of Great Britain.

Consistent with the desires of both the Department of Health in London and Commission for
Healthcare Regulatory Excellence to ensure health professionals maintain their competence
through continuing professional development, and in keeping with the practice of other
regulators, legislation will be brought forward to make participation in the CPD process a

statutory requirement for pharmacists.
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A non-practising register is also to be instituted to enable those pharmacists currently not
practising and not wishing to complete CPD portfolios to remain associated with the

profession.

Statutory CPD will lead to some additional workload for the Education and Fitness to Practise
unit with associated costs. Further support and assistance will need to be offered in the early

stages to ensure compliance.

A non-practising register may lead to a number of pharmacists coming off the full register,
with an associated decline in revenues.

A New Professional Forum for Northern Ireland Pharm acists

As laid out in the Forward Vision document “The Future of Pharmacy Registration, Regulation
and Representation” a new forum for professional leadership is planned which will be distinct

and separate from the Society’s regulatory functions.

The forum will provide a focal point for pharmacists from a wide range of backgrounds to
create and deliver on the vision for the pharmacy profession in Northern Ireland and will be
designed to articulate its message effectively to a wide audience, not least Government
decision-makers, the general public and the local press. It is envisaged to achieve this; the
forum will commission appropriate research, compile reports, engage with stakeholders and

conduct active representation to key decision makers.

The early work in creating the Northern Ireland Pharmacy forum will be supported by the
Society in 2009/10 and will incur costs in terms of attracting its initial membership, forming
governance procedures, facilitating meetings, communicating its work and assisting in its
activity. The importance that is placed upon the work of the forum is reflected in the intention
to employ a dedicated member of staff to support and lead the work as well as providing

shared services in the early stages of development.

A Patient and Public Involvement Forum for the Regu  lator

As also laid out in the Forward Vision document “The Future of Pharmacy Registration,
Regulation and Representation” it is also the intention to form a patient and public
involvement forum to ensure that the work of the organisation is tested against the desires

and needs of the ultimate recipient of a professional regulator’s services: the general public.

The forum will be requested to scrutinise major policy initiatives and give insights to the

patient and public’'s own aspirations for pharmacy in Northern Ireland
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Whilst the initial launch of the forum will be in 2008/09, meetings and activity arising from the

work of the forum are projected to increase through 2009/10.

Summary

The key enhancements, listed above, along with other improvements around investment in
more effective IT, response to higher standards in regulation, active engagement with local
political structures and improvements to Society House will all be funded from the proposed
increase in fees for 2009/2010. In addition, funded from its own reserves, the Benevolent
Fund will enhance the service that it provides to members, commencing in 2009. A dedicated
staff resource will provide direct assistance to eligible persons (members, former members

and dependents) addressing hardship and health issues.

Page 11 of 16



Pharmaceutical Society of Northern Ireland Fees Consultation 2009/10

Supporting Financial Information

The table below represents the estimated income and expenditure in 2009/10 as well a

projection for 2010/11.
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Staff Structures

PSNI Staff Structure (2008/2009)

Director
ErETEss VETEE Head of Public affairs Registrar Education and
g Development
Specialist Pharmacist
Clerical Officer . g 1 C i P i Post Registration (Temporary — Code
(FRITENED ASSTRET Policy Advisor Facilitator Facilitator Of Ethics update)

Receptionist Clerical Officer

PSNI Staff Structure (2009/2010)

Director

Education and Professional Forum
Development Manager

" - Registration ; A ; q

Clerical Officer ; . . . " Pre-Registration Post Registration

} {Fnance Assistant Policy Advisor Coordinator } Facilitator Facilitator
Clerical Officer

Head of Public Affairs Registrar

Business Manager

Receptionist
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List of questions for response

The Society welcome responses to the following questions set out in this consultation paper.
You can send your completed form:

By email to info@pshni.org.uk

Electronic versions of this document are downloadable from the Pharmaceutical Society of
Northern Ireland’s website http://www.psni.org.uk
By fax to 028 90 439 919; or
By post to Business Plan Consultation, Pharmaceutical Society of Northern Ireland,
73 University Street, Belfast, BT7 1HL

Responses are requested by Close of Business on Mon  day 19 January 2009

Response form

Name:

Contact address:

Postcode:

Contact Telephone:

E-mail:

Are you a Member of the Pharmaceutical Society of N 1? Yes / No (please circle your answer)

Are you responding on behalf of an organisation? Y es / No (please circle your answer)

(If yes please state name and address of organisati  on)

Question 1. In light of recent increases in the predicted inflation rate for 2009/2010, do you
consider the proposed increase in registration and other fees of the Society acceptable?

Yes / No (please circle your answer)

Comments:
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Question 2. In 2009/10 a key piece of work for the Society will be the development of a new
Professional Forum, set up to provide locally driven professional leadership. Do you support
this development and the proposal to provide funding for it?

Yes / No (please circle your answer)

Comments:

Question 3. All effective healthcare regulators take active steps to engage patients and the
public in their work. PSNI proposes to advance this through the development and
management of an effective Public / Patient Forum. Do you agree that an appropriate amount
of the Society’s funds should be set aside to deliver this process?

Yes / No (please circle your answer)

Comments:
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Question 4. If you have any further or additional comments to make please use the space

below;

Comments:

© Copyright, Pharmaceutical Society of Northern Ireland 2008
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